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59 clients get medical checks as they release from prison
6- 30 Families of client’s amount that has 21 are new
6- Families of clients including children in those family assistance and 9 are continued from previous year
families will have their situations improved and including children in those families will have their
made sustainable, enabling parents to care situations improved and made sustainable, enabling
effectively parents to care effectively.
7- Children of prisoners at risk of exploitation, 7-25 were assessed,17 are effectively cared by the
abuse or neglect will have their situations assessed | family, and 5 have been referred to PFC’s Michael
and care plans developed to ensure safe and HOUSE centre, 0 at risk and 3 in planning.
effective care giving is provided either in family or
other care options

Lesson learned: Summarize the lessons learned in implementing the activity if applicable:

Impact on key CCJAP Themes: (Summarize achieved benefits of the completed Project which impact on the dot
point themes of CCIAP Ill - Juvenile justice, Vulnerable groups and/or Anti - Corruption/Integrity and
Accountability):

Juvenile Justice — The reintegration project worked with 22 juvenile (pre and post release). The benefits of this
project to this group are They received health check, basic need, safe reintegration and fare to the family and
community and skills to support their family.

Women- The reintegration project worked with 80 women. The benefits of this project to this group are:
received health check, basic needs, safe reintegration and fare to the family and community, family assistance
(build and repair house, food and other materials, seeds, school uniform and school materials, facilitate their
children to go to school etc)

Vulnerable Groups — The reintegration project worked with 30 families of prisoners and released prisoners to
decrease their vulnerability due to poverty etc. The reintegration social work staff are also currently
supporting the Freedom Project in assisting children of current prisoners. The benefits to these groups are
safe reintegration to family and community, family assistance (build and repair house, food and others
materials, seed, school uniform and school materials, facilitate their children to go to school etc) to make their
life improve and save the children who facing with risks and send them to Michael House Centre.

Sustainability of impacts: Do you consider the outcomes/outputs of the project to be sustainable - why or why
not?

Yes, we consider the outcomes of this project to be sustainable because we do not allow families and clients to
become reliant on aid from this project for an extended period. Any aid given is time-bound and with the goal
of becoming self sufficient, repairing the damage that imprisonment has caused to family resources and
enabling the family to support itself long term. Aid is based around the client’s own initiative and formulation
of plans. The likelihood of sustainability is increased by ongoing follow up and periods of intense support at
crucial times during the reintegration process and for up to three years in some cases. The reduction of
recidivism is especially sustainable in the lives of those whose crimes were committed due to factors relating
to poverty.




ANnNnex B

Indicator Report



No. Indicator

Baseline

Dec 2008

Dec 2009

Comment

Component One: To support the capacity of the RGoC to effectively develop, coordinate and monitor the implementation of a sector-wide legal and judicial reform strategy

1 The 2011 LRJS Progress
Report attains a score
of at least 60% (‘good
quality’) using quality-
assessment tool
developed by CCJAPIII

2006-2007
Progress
Report

46%

See next
column —
combined
2008 and
2009 report

2008-2009
Progress
Report

51%

This indicator is designed to monitor and assess the achievement of RGoC in developing and
implementing a “transparent and monitorable performance assessment framework” to assess progress
against its Law and Justice Reform Strategy and justice-sector performance. This indicator (and indicator
#3) will provide data to assist RGoC to report on the Paris Declaration’s “Managing for Results” Indicator®
and on the related ‘AAA’ principle of ‘achieving and accounting for results.

The Progress Report Indicator looks to measure improvements in the annual report prepared by the

General Secretariat of the Council for Legal and Judicial Reform. Changes in the report are reflective of

changes in the:
e  Report writing capacity of the General Secretariat.

e Quality and functioning of the Indicator Monitoring System.

e Coordination capacity of the General Secretariat and linkages to line ministries and justice sector
agencies.

e Understanding of the General Secretariat of the implementation and impact of the reform.

e Capacity of the LRJS information system to capture and report outcomes through use of indicators
and other evidence

The Quality —assessment form was developed with seven standards, each accompanied by 1-5 rating
scale (1=very poor; 5= very good) and applied to the 2006-2007 PMU progress report. The form was
revised in January 2010 by CCJAPIIl and General Secreatariat to put more emphasis on analysing the GS
annual report to assess the quality of the LIRS information system as well as the quality of the report. The
Deputy Secretary-General, GS and CCJAPIIl’'s National Adid Effectiveness Adviser, conducted the
assessment, completed the form and provided the percentage scores reported for this indicator. The full
report is available from the General Secretariat, but main weaknesses were that the report contained no
recommendations for reform-program improvement, not all 97 activities of the LIRS Action Plan were
covered, no outcome indicators were reported, a limited report on activities and results (that mixed
activity and result data) was presented and little other information on outcomes and progress towards

6 Development Assistance Committee of the Organisation for Economic Cooperation and Development (OECD) (2005) Paris Declaration on Aid Effectiveness, OECD, Paris, Indicators of
Progress, No. 11: “Results-oriented frameworks — Number of countries with transparent and monitorable performance assessment frameworks to assess progress against (a) the national
development strategies and (b) sector programmes”.
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LIRS objectives were presented.

2 Annual increase in the
percentage of the total
number of steps or
tasks needed to
complete all 97
activities in the Legal
and Judicial Reform
Action Plan between
2008 and 2010.

2007

Not available

Dec 2008

49%

Dec 2009

58%

This indicator is designed to monitor the effect that GS’s improved coordination and facilitation has upon
the progress of the reform in terms of the pace of implementation of the LI&RS Action Plan’s activities.
Assistance to the PMU should assist in improving the capacity of the PMU to encourage donors to engage
in the reform and to assist in the identification and removal of obstacles to reform implementation. An
analysis of the progress of the Priority Activities (triangulated by an analysis of relevant CCJAP survey
data) will help identify whether PMU’s coordination and facilitation roles are being implemented
effectively and whether CCJAP support has helped to improve the ability of the PMU to undertake its
functions.

Each of the 97 Priority Activities (PAs) in the L&JR Action Plan is divided into a number of steps (470 steps
in total). The IMS measures the number of steps completed for each of the 97 activities in the Action
Plan. The indicator would measure the annual change in the number of steps completed as a % of the
total number of steps (470) needed to complete all 97 activities in the reform.

By December 2008, 231 of the 470 steps had been completed. Since, then an additional 42 steps have
been implemented, an increase of 9%. The baseline figure (Dec 08) is not an annual figure, but
represents the status of roll-out of Priority Activities since 2007. In this light, implementation progress
made in 2009 was moderate with the potential for acceleration in 2010. The first steps of most PAs
involve quickly-completed activities such as consulting, researching, setting up working groups. It is not
unexpected that the pace of step-completion slows as PAs move from planning-related steps to
implementation-related steps, especially as the final step is usually ‘implement business plan’, a much
larger step than all the others combined.

CCJAPIII Component 1 team assisted GS to develop an initial draft Excel data table to enable the
recording of data on this indicator.

Component Two: Sustainable collaborative crime prevention and community safety initiatives established and improving community safety in targeted Districts
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Increased number of 2006 DPAM 2009 DPAM 2010 DPAM | The data are drawn from the DPAMs. Data not yet collected for 2010.
CPCS-related Proposed Proposed Proposed
proposals in the Priority Priority Priority Proposals and contracts for implementation of security initiatives classed as ‘CPCS-related’ included ones
Security sections of Activity Activity Activity with the following focus:
the District Priority e Traffic Accident Prevention
Activity Matrix Battambang: Battambang: Battambang e Gangs educated for local security
(DPAM) in each 28 57 - e  Drug/business use prevention
partner province e  People guard activities formation strengthening
between baseline Prey Veng: 30 | Prey Veng:13 | Prey Veng:- e  Gambling control/elimination activation
(2006 for older e  Drugand related law education
provinces, 2009 for Kandal: 198 Kandal: - e  Abused/violated /illegal acts quelled
newer provinces) and Kandal: 70 Kampong Kampong e Local slecurity stre.ngthenin‘g o o
endline (2011). Cham: 4 Cham: - e  Gambling prevention law dissemination/training
am: am: e Local police capacity building/strengthening

Banteay Banteay

Meanchey: 34 | Meanchey:

Kampong Kampong

Thom: 23 Thom: -
Increased number of 2006 DPAM 2009 DPAM 2010 DPAM | As is the case of the previous indicator, the data in the ‘December 2008’ column are drawn from the
CPCS-related DPAMs developed in the second half of each year. Provincial Project officers assisted PFT/DFT to identify
proposals in the Battambang: Battambang: Battambang | CPCS activities and select number of projects (Security and Gender) requested by Commune Council/DDC
Gender sections of 50 43 - in the District Priority Activity Matrix (DPAM). Data not yet collected for 2010.
the District Priority
Activity Matrix in each Proposals and contracts for implementation classed as “gender-related” CPCS included ones with the
partner province following focus:
between baseline Prey Veng: 38 | Prey Veng: 46 | Prey Veng: - e Vocational Skill Training of Women
(2006 for older
provinces, 2009 for . Gender Capacity building
newer provinces) and e  Women and Children’s Rights
endline (2011). Kandal: 67 Kandal: 289 Kandal: -

e  Gender Legal Protection
_ Kampong Kampong e  Domestic Violence Prevention
Cham: 6 Cham: -

e  Anti Trafficking




CCIAPIII — Annual Performance Report 2009

e  (Child Protection

- Banteay Banteay
Meanchey: 55 | Meanchey: -
Kampong Kampong
Thom: 22 Thom: -
Data collection process: Number of Contracts Implemented were selected from TAs, by PFT/DFT with
Increased number of 2006 2009 2010 assistance of Provincial Project officers, in comparison with the total of requested projects (DPAM). Data
CIP contracts on CPSC- | Contracts for | Contracts for | Contracts for 2010 not yet available. .
related security Implementati | Implementati | for
initiatives in partner on on Implementa
provinces between tion
baseline (2006 for Battambang: Battambang:
older provinces, 2009 | 18 41 Battambang
for newer provinces) :-
and endline (2011).
Prey Veng: Prey Veng: 19 | Prey Veng: -
N/A
Prey Veng
2007:0
Kandal: 70 Kandal: 184 Kandal: Not
Available
- Kampong Kampong
Cham: 4 Cham: -
- Banteay Banteay
Meanchey: 26 | Meanchey: -
- Kampong Kampong
Thom: 10 Thom: -
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Increased number of
CIP contracts on CPSC-
related gender
initiatives in partner
provinces between
baseline (2006 for
older provinces, 2009
for newer provinces)
and endline (2011).

2006 2009 2010
Contracts for Contracts for Contracts
Implemen- Implemen- for
tation tation Implemen-
tation
Battambang: Battambang:
28 28 Battambang
Prey Veng: Prey Veng: 46 | Prey Veng:
N/A Prey -
Veng 2007:18
Kandal: 46 Kandal: 164 Kandal: Not
available
yet
Kampong Kampong
Cham: 6 Cham: 8
Banteay Banteay
Meanchey: 18 | Meanchey: -
Kampong Kampong
Thom: 10 Thom: -

Data not yet collected for 2010.

Component Three: To strengthen the strategic, executive and technical capacity of the Cambodia National Police to enable it identify and respond to community, national and regional
priorities in a considered manner

Percentage of criminal
case files in six partner
provinces (Kandal,
Battambang and Prey
Veng, Banteay
Meanchey and
Kampong Thom,

Baseline data
not yet due.

Baseline data
not yet due.

Baseline
data not yet
due.

This indicator is designed to assist CNP to improve their monitoring of quality of case files and particularly
the extent of forensic evidence use. At present, CNP does not collect this information and requires
CCJAPIII to facilitate the development of a new CNP data collection and reporting system on inclusion of
forensic evidence in case files, hence the choice of baseline period in 2010 to allow time for CCJAPIII to
assist CNP to establish the relevant database system.

The forensic advisor worked with the CNP Science and Technical Department to implement a data
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Kampong Cham) that
include forensic
evidence increases
between baseline and
endline. Baseline is 1™
quarter of calendar
2010. Endline is 1%
quarter of calendar
2011.

collection system for this information. S&T implemented the collection forms in Provinces commencing
in January 2010.

By the end of CCJAPIIl, | Idea Idea Idea Work also continues on the development of a more reliable data collection and analysis system with the
national annual crime underlying underlying underlying rollout of data collection forms and the operation of the first version of a software system expected in
statistics report this indicator | this indicator | this the first quarter of 2010.
relating to ‘serious not yet not yet indicator
crimes’ in partner formulated. formulated. formulated.
provinces is based on
data collected using See
the new gender- comment.
sensitive Crime Data
Collection Forms
developed by CNP and
CCJAPIII
1 This indicator is linked to the LIRS’s seventh strategic objective: “Strengthening of Legal and Judicial
New, first-ever CNP 0 1 sector institutions to fulfil their mandates by strengthening management, planning and monitoring

strategic plan -
including a focus on
juvenile justice, gender
mainstreaming and
and improved CNP
governance and
standards - developed
by 2010

mechanisms and capacity in general in order to enable the full provision of public services and to ensure
decision-making in accordance with principles of good governance and their efficient enforcement”
(emphasis in original).7 Prior to CCJAPIII, CNP did not have a strategic plan.

CCJAP Il staff facilitated the development of CNP’s first-ever strategic plan in 2008, the CNP Strategic
Plan 2008-2013, the final version of which was approved by the Minister for Interior and the
Commissioner General in November 2008. The strategic plan includes a focus on juvenile justice, gender
mainstreaming and and improved governance and standards.

Component Four: To strengthen the capacity of the Mol to effectively support the courts in delivering equitable and timely access to justice

” The Council for Legal and Judicial Reform (2005) Plan of Action for Implementing the Legal and Judicial Reform Strategy, Royal Government of Cambodia, Phnom Penh, p.4.
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10

Number of male and
female juveniles and
adults in custody
experiencing excessive
pre-trial detention
(EPDT) as defined in
Criminal Procedure
Code in partner
provinces reduces
between baseline and
endline.

2007

Total: 198

AM: 79

AF: 25

JM:85

JF:0

2008

Total: 122

AM: 112

2009

Total: 89

AM: 74

AM=Adult Male, AF=Adult Female, JM:Juvenile Male, JF: Juvenile Female

Data reported here are drawn from GDoP records and extracted by GDoP staff and given to CCJAPIII.
2007 EPDT data are based on older UNTAC legal definition The 2008 and 2009 EPDT data are based on
the current criminal procedure code (CPC) definition (see below). Only the 2008 and 2009 data are
comparable as the current CPC definition introduced in 2008 increases the length of permissible (that is,
‘non-excessive’) pre-trial detention for adults and juveniles. For example, the maximum period of pre-
trial detention for an adult was increased from 12 months to 18 months.

In 2009, Kampong Thom prison has the highest number of EPDT cases (43) and CC1 had 33 EPDT cases.
As CC1 is a remand prison, these EPDT numbers are not surprising.

428 EPDT cases (15 female) across the 25 prisons were reported in GDoP Annual Report 2009. This
compares with 89 EPDT cases in nine partner prisons and 49 cases in six provincial prisons where CCJAPII|
has modest ‘leverage’ to influence EPTD rates. The main ‘leveraging’ mechanisms supported by CCJAPIII
are Legal Aid Cambodia, a NGO funded through FSF to provide legal aid to women in remand in four
partner prisons, and PCP (Police-Court-Prisons) meetings in six partner provinces (that is excluding CC1,
CC2 and CC3, the latter not having a remand population). Both these mechanisms have contributed to
the reduced number of EPDT in partner prisons. Sentencing affecting CC1 and CC2 are through PP
municipal court that is not supported by CCJAPIII.

The trend lines change when the EPDT prison data are disaggregated by national-and provincial- level
prisons. The EPTD cases in the six provinces where CCJAPIIl has some ‘leverage’ dropped from 86 in 2007
to 49 in 2009 (albeit spiking to 105 in 2008) whereas the locations where there is no CCJAPIII-supported
PCP or CCJAPIII-supported legal aid showed an increase in EPDT from 33 in 2007 to 103 in 2009 (albeit
with a drop to 19 in 2008). These figures are from CC1 and CC2 as CC3 has no remand.

It is important to note that the redefinition and increase in the maximum periods of permissible, ‘non-
excessive’ detention in 2008 has also reduced the incidence of EPDT cases in 2008 and 2009 compared to
the incidence of EPDT cases 2008-2009 that would have occurred if the previous definition still applied.
However, the ‘relaxed’ re-definition does not invalidate the findings above as 2008-2009 trends are
comparable and EPDT incidence still increased in many prisons between 2007 (old definition) and 2008
and/or 2009 (new definition) despite the relaxation of the EPDT definition.

The number of cases of EPDT in partner prisons has reduced between 2007 and 2009 especially in the
case of adult females and juvenile males. No case of EPDT involving juvenile females was recorded in
partner prisons over the study period.

In the view of CCJAPIII's Justice Systems Adviser, “The reduction in EPTD is not so much about an
improvement in capacity, although there might be an element of that, but recognition of the problem
and the taking of action to address outstanding cases. The focus given to the issue by CCJAP in PCP and
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other for a might have been a catalyst, but RGoC has also identified and dealt with the issue in its own
way.”

Different periods of pre trial detention are permitted for adults and juveniles according to Chapter 3
Section 5 of the Criminal Procedure Code. The current EPDT definition is as follows:

For adults:
e forfelonies, a period of 6 months, which can be extended for two further periods of six
months®
o for misdemeanours, a period of 4 months, which can be extended by 2 months but the period
cannot exceed half of the statutory penalty for the charged offence’.

For juveniles:
e aminor under the age of 14 cannot be held, or committed to, pre trial detention®.
o for felonies, a period of 6 months, if the juvenile is between 16 and 18, or 4 months if the
juvenile is between 14 and 16", No extension is permitted.
e for misdemeanours, a period of 4 months, if the juvenile is between 16 and 18, or 2 months if
the juvenile is between 14 and 16", No extension is permitted. The period cannot exceed half

of the statutory penalty for the charged offence.

11 The personal-details
(include sex and age)
and charge sections of
the register in model
courts are completely
filled out for 100% of
cases by June 2011

Not collected

Not collected

Not
collected

Trials of registers have been operating in Kandal and Siem Reap courts. This indicator monitors the
degree to which model court registers have improved. Data not yet collected.

& Art 208
° Art 209
0 Art 212
1

Yart 213

2 Art 214
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12 Number of final Baseline data | Not Not yet CCJAP Ill aims to assist RGoC to improve the timeliness of production and delivery of the order for final
judgments not yet due. applicable. collected judgement to reduce the number of cases involving excessive PTD. In many cases, lengthy delay in the
(disaggregated by sex delivery of the order for final judgement is one of the key causes of excessive PTD.
and age) outstanding
decreases annually This indicator relates to CCJAP Ill activities that support the development of the Model Court Concept,
across the four model improved data management and methods for dealing with juveniles within the courts capacity
courts between development of the General Inspectorate of MoJ. CCJAP Ill activities will contribute to reduction in PTD
December 31 2009 and along with RGoC and other donor activities.

December 31 2010
Data not yet collected.

13 Number of cases 2007 2008 2009 The large majority of the court case backlog in Cambodia is attributable to the Appeal Court and this
where males and indicator monitors the success of CCJAP IlI’s assistance to RGoC in beginning to reduce the backlog
females (juvenilesand | 374 354. Not yet through reducing excessive pre-trial detention in the Court of Appeal.
adults) are in custody available as
and awaiting trial in at least 12 The key driver for expected changes monitored by this indicator is CCJAP IlI’s activities that support Court
the Court of Appeal in month time | of Appeal case management systems reviewed and new systems implemented. Data collected for 2007
excess of 12 months lag and 2008 in January 2010.
reduces between Improved data collection and analysis will assist the courts to manage excessive pre-trial (or pre-appeal)
baseline and endline detention. Cases in which appeals have been lodged but not heard within a short time constitute a
period (same periods significant part of the caseload of the Court of Appeal. A reduction over time in the numbers of prisoners
as above) through waiting an appellate hearing for a period in excess of 12 months could be an indication of the success of
improved listing assistance provided by CCJAP.
procedures.

The data for 2008 is preliminary and may change as new data are compiled. Data analysis should occur
after the data set is more complete (data for and data are cleaned and this has not yet occurred.
The data will be available when DIHR and the Model Court Working Group have agreed on a schedule for

14 | Each of the seven July 2008 Not No data the conduct of follow up surveys. CCJAPIII has a role in promoting the conduct of that survey, among
partner courts Applicable as | collectionin | other ways, through its representation on the Model Court Working Group
increase their score Kandal: 48% baseline 2009
on the model-court conducted in Four of the seven model courts completed a self-administered questionnaire on court compliance with
‘quality’ checklist by Banteay July 2008 model court standards in July 2008. DIHR staff checked the completed questionnaires and followed up
atleast 20% between | Meanchey: doubtful answers with the respondents. The questionnaire was designed by DIHR and covered 53
baseline and endline | 17% standards (albeit using the term ‘outputs’ to reflect the point that achievement of the standards would
in areas related to constitute a ‘result’ of capacity development). Currently, CCJAPIII through funding and/or technical
CCJAP III support. Phnom Penh: advice supports capacity-development of four model courts in relation to 24 standards. The baseline
Baseline is July 2008. | 22%

Endline is June 2011.

Kampong

score of the four partner model courts on the standards were considerably lower in respect of the areas
targeted for future CCJAPIII support in comparison with the score on the 29 non-CCJAPIII supported
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Cham: 18%

standards:

e Kandal: 68%

e  Banteay Meanchey: 39%
e  Phnom Penh: 52%

e  Kampong Cham: 40%

The four model courts that CCJAP lll is partnering at this stage scored higher in areas that CCJAPIII does
not target as these areas have been better supported in the past by other donor programs. The lower
baseline scores in CCJAPIII targeted areas suggest that CCJAPIII has identified areas of greatest need for
capacity development, for example, around court administration (including registers). CCJAPIII’s Aid
Effectiveness Adviser has also tabulated and aggregated results across the complete set of 53 model
court standards and shared with PMU.

The indicator promotes monitoring and assessment of progress towards developing model courts
occurring under the Legal & Judicial Reform Action Plan Priority Action 5.3.2 (“Model Court Approach”).
The indicator also promotes monitoring of progress of the Legal & Judicial Reform Action Plan’s Priority
Action 7.5.2 (“Business plans for sector institutions established”), as one of the model court
requirements is that model courts will develop an action plan (business plan) describing what to do, how,
and by whom in the court in order to ensure the standards and criteria and meet the specified model
court objectives.

15

Mol strategic plan -
including a focus on
juvenile justice, gender
mainstreaming and
improved CNP
governance and
standards - developed
by 2011,

0.75

Draft Mol strategic plan prepared by working group established by ministerial direction in June 2009. The
draft plan has not yet been finalised by the Minister of Justice and his ministry.

Component Five: To strengthen the capacity of the General Department of Prison to identify and respond to prison management priorities, the physical and mental health needs or
prisoners, and to identify options for rehabilitation and reintegration

16

No. of prisons with an
accredited health post
(i.e. with a health post
that meets MOH
standards) increases
from 4 in December

25

Previously, each prison was required on an individual basis to meet the MOH health-post standards prior
to accreditation and CCJAPII and CCJAPIII have provided facilities (buildings), training and equipment
support to individual prisons to assist them to meet those standards. Since September 2009 negotiations
have been underway between MOI and MOH to have all prisons included under the MOH health
coverage plan and that will mean that all prisons will be RECOGNISED AS MOH HEALTH POSTS. A letter
has now been signed by the Minister MOH to recognize the 21 provincial prisons and national
correctional centre’s as MOH health posts. It means that the number of 'accredited' health posts has
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2006 to at least 8
(100% of CCJAP Il
targeted health posts)
inJune 2011.

increased from 4 to 25. CCJAPIII provided administrative and technical support to the working group that
has facilitated these negotiations. Under the new arrangement, MOH is responsible for drugs supply,
hospitalization and technical support to staff (training) and GDoP is responsible for staff recruitment and
deployment, health post facility and security/transport.

17

Annual number of
prisoners accessing
rehabilitation
programs in partner
prisons increases
between baseline and
endline. Baseline is
2006. Endline is 2010.
Baseline is 2006

Endline is 2010

2007

1610

2008

2473

2009

3207

As explained in GDoP 2007 Annual Report (GDoP, 2008, p. 8) (its first-ever Annual Report), the prison
garment industry was piloted in 2007 for the purpose of:

e Increasing amount of time out of cell.

Reducing cell overcrowding in the day time.

Improving vocational skills.

Improving prisoner physical and mental health.

Generating prisoner income to improve prisoner living condition.

Rehabilitation covers:
1.  Prison Industry and Farming Programs
2.  Education
3. Vocational training

In CCJAPIII’s nine partner prisons the annual number of prisoners accessing rehabilitation programs
almost doubled between 2007 and 2009 (from 1610 to 3207) and increased by 30% from its 2008 level.
Most of this increase came in the prison industry program where the number of participants increased
from 168 in 2007 to 973 in 2008 to 1354 in 2009 in partner prisons. Increases in the other rehab
programs were comparatively modest. Participation in farming increased from 174 (2007) to 176 (2008)
to 282 (2009). Participation in education program increased from 919 to 1004 to 1160 over the same
period. Participation in vocational training dropped from 354 in 2007 to 320 in 2008 and increased to 411
in 2009. The increased number of prisoners accessing rehab programs can be attributed to CCJAPIII’s
support to GDoP in developing and implementing the policy framework for prison reform in which
rehabilitation programs through prison industry and farming have been a major focus.

The percentage of all non-remand prisoners attending rehabilitation programs in nine parter prisons
increased from 28% in 2007 to 42% in 2008 to 49% in 2009. The percentage for partner national prisons
(CC1, CC2 and CC3) over the same period were 32%, 53%, 62% and for partner provincial prisons: 22%,
25% and 32%.
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18 Annually reported 2007 2008 2009 TB testing in partner prisons significantly increased from 341 (2007) to 330 (2008) to 1007 (2009). In the
number of TB and HIV same years, the number of TB cases detected increased at a slower rate, going from 81 (2007) down to
and AIDS cases TB: 81 TB: 66 TB: 193 66 (2008) up to 193 (2009). HIV testing also increased dramatically in partner prisons between 2007 and
(disaggregated by sex 2009 from 133 (2007) to 1203 (2008) to 2495 (2009). The number of HIV cases detected increased (87,
and adult/youth) HIV: 87 HIV:110 HIV: 201 110,201), but detected cases as a percentage of tested cases decreased dramatically (65.4% in 2007,
detected in course of 9.1% in 2008, 8.4% in 2009%) as testing expanded beyond targeting already symptomatic cases highly
routine health service likely to be HIV Positive. CCJAPIII funded and provided administrative support to MOH to train health
provision to prisoners post staff across all prisons to conduct TB and HIV tests consistent with national guidelines. Through the
in partner prisons training provided to prison health post staff, health posts in all prisons in Cambodia became an

accredited TB agent of MOH and therefore eligible for continuing MOH training, technical support and
provision of equipment. CCJAPIII has provided funding for GDoP to deliver universal-precautions training
to prisoners and prison staff in nine prisons in conjunction with MOH. Other factors influencing the
increased testing are increased financial and technical support and increased involvement in service-
delivery (testing) from Prison Fellowship, FHI, MSF, CRS, Caritas. All these agencies are also members of
the prison health working group (see above) that is financially and administratively supported by
CCJAPIII, contributing to improved coordination of service delivery provided by these agencies.

This indicator is not a performance indicator, but included merely as situation-monitoring. The increase

19 Number of deaths in 2008 2008 2009 in number of deaths in partner prisons is related to severe overcrowding and insufficient health care and
partner prisons HIV/AIDS cases. The new Corrections Law gives MOH responsibility for all prisoner health rather than
(disaggregated by sex | 53 41 59 GDoP that was responsible under the previous Prakas no. 217.

and adult/youth)
between baseline and
endline. Baseline year
is 2007 and endline
year is 2010.




Annex C

Risk Management Matrix (Revised)
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The Project Risk Matrix is a dynamic document that is designed to capture information to assist the Project Manager, Project Personnel and Key
Stakeholders to predict, identify and mitigate the most likely events that will impact on project performance and effectiveness. The Matrix will be updated
monthly and formally reviewed on a quarterly basis.

All Project Personnel are to ensure they contribute to the progressive refinement of this document in a timely fashion to ensure that risks are prevented or
mitigated to the maximum extent possible.

KEY

Risk Likelihood / Impact:
H = High;
M = Medium; and

L=Low

Degree of Project Control and Influence:

NIL = Risks that are outside of our influence and over which we have no control; and

L = Limited influence or control over risk; and

C = Risk over which we do have influence and can plan to mitigate against
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood COntrol
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
Low level of economic Competing demands for RGoC H M NIL
and human resource funding will divert resources from
development; limited priority CJS initiatives.
government revenues
and widespread poverty. Community engagement will be
difficult whilst family priorities are
focussed on subsistence activities.
Increasing urbanisation RGoC and CJS priorities will change H H NIL

and social/community
pressures such as family
breakdown, youth
boredom and drugs.

rapidly. Pressure for reactive
responses of an ad hoc nature will
increase.
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Risks

Impact and Threat to Project

Risk
likelihood

Risk impact

Degree of
Control

Risk management strategy

Responsibility

Low status of women
within Cambodian
society.

Limited engagement of women in
project strategies and minimisation
of women in meaningful CJS roles

e Gender equity initiatives established and
gender action plans adopted in each agency.

e Support selection of women for inclusion in
skills enhancement via training and mentoring
programs

e Sensitisation of CJS personnel through crime
prevention programs, awareness and training
re victims of crime, domestic violence,
suspects and offenders, crimes against
women.

e Inclusion of gender equity in strategic plans to
reflect RGoC reform program.

e Direct engagement of Gender Adviser in CJS
agency initiatives.

e Development of a Project Gender
Mainstreaming Strategy

e Re-Profiling of CCJAP lll to include more
women Advisers and Project Officers

AusAlID, PD, ATL,
Counterparts

Variations in the
exchange rate between
the Australian and US
currencies. The
exchange rate used is
AUDS1 = USDSO0.85.

If the exchange rate between the
Australian and US currencies
deteriorates after 2006/2007
budgets have been agreed, the
purchasing power of the Australian
dollar will be reduced.

NIL

The AUD has in fact weakened against the USD
as predicted and has reduced the purchasing
power of the project.

GOVERNANCE
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e  Corrupt interference in the e  Project activities will continue to focus on
Sectoral operations of the criminal H M L enhancing transparency and accountability of | AUSAID, RGoC; ATL;
justice sector. Denial of access process and decisions guided by the ethics and | NMB members; All
to equitable justice by all; integrity framework; project team
e  Project seen as inept and e All project components will be underpinned by | members
aligned with a corrupt regime; an anti-corruption strategy;
Poor public perceptions; e  Flexible Support Fund to support anti-
Project objectives are corruption, strategies, projects and activities;
weakened Investment in NGO engagement strategy will
e  CCJAP Anti-Corruption strategy spread risk.
based on Risk Identification and e Anti-Corruption Strategy modified to align
Mitigation rejected more closely with emerging RGoC Anti-
Corruption Legislation, Policies and Guidelines
e Despite announced salary
Low salaries of public H H NIL

servants.

increases for public servants, to
survive there remains a need
for CJS personnel to be
involved in other income
generating activities that
decrease their availability or
commitment to core and
project supported activities.

e Low salaries will continue to be
an underpinning motivator for
corrupt behaviour by CJS
personnel to the detriment of
public confidence and project
activities.
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control

e Absorptive capacity monitored and project
New and emerging CJS ability to absorb new concepts, H M L activities balanced accordingly. AusAID, PD, ATL
democratic systems and | processes and practices may be e Changing project activities delivered
governance structures in | constrained by institutional and through the annual planning process
a recent post-conflict individual capacity to take account of CJS capacity.
environment. e  Project maintains regular interaction with

other donors to ensure consistent terminology
and materials.

e Support for planning processes to ensure that
A slowing in the Inadequate budget allocation for H H L budget submissions and Ministry Action Plans | Advisers,
government revenue new processes and systems to include budget support for project supported Counterparts
effort due to the World ensure their viability post project initiatives
economic downturn
resulting in inadequate
budget support for
project supported
initiatives

e Ongoing project support for appropriate levels
Centralised decision Reform process will be slower than H M L NMB, ATL, Advisers,

making/management
systems

ideal. Lower level personnel may
not understand or own project
supported reforms

of delegation.

e  Utilise opportunities presented in Commune
Council decentralisation and de-concentration
program to promote initiatives particularly in
CPCS.

e Continuous consultation process ensuring as
many lower level staff as possible are
included.

e Introduction of middle management training
to incrementally develop supervisors and
personnel in leadership positions.

Counterparts
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e |nappropriate skills will hamper Ongoing dialogue on the issue between GoA
Counterpart political development and delay M M L and RGoC. AusAID, ATL,
appointments versus progress Liaise with senior management to ensure Advisers,
technical expertise e Inadequate input into project appointments meet project needs. Counterparts
activities owing to competing Support counterpart development through
priorities training and mentoring.
Encourage government to establish inter-
Inequitable budget Tension between agencies will M M L agency working group or inter-agency ATL, Advisers,
allocations will continue | inhibit capacity to mediate change meetings to resolve issues of conflict. Counterparts
to create mistrust and develop policies Provide support to weaker agencies to
between ministries develop planning and budgeting capacity.
Continued awareness activities that
Community continues to | Attempts to engage the community H M L ATL, Advisers,

mistrust the formal
criminal justice system

in project supported activities will
be less successful

specifically target this mistrust. Work with
police and courts to improve transparency and
responsiveness.

Direct representation to senior officials for
them to adopt public confidence measures.
Implementation of community based crime
prevention initiatives with significant
community involvement.

Inclusion of LIR objectives in strategic plans to
develop community communications/media.
Support community education and awareness
programs to disseminate new laws and
procedures.

Counterparts
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Government appointments have e Project activities aligned to long-term RGoC
New government promoted project counterparts L M L reform strategy (GAP). AusAID, NMB
officials have accelerated into leadership positions, which e Broad stakeholder engagement maintained
LIR and project has placed increased demands throughout the life of the project. ATL,
implementation. on Advisers for assistance in LJR e Work Plan for 2007/2008 continues to provide )
and reduced access to some assistance to LIR short and medium term Advisers,
counterparts. priorities.
Counterparts

e Establishment and membership
of National Management Board.

e  Consultations with NMB Chairperson to
continue strong NMB engagement.

e  LES staff retained through development and
competitive employment conditions

e  Encourage selection of effective NMB
members

CIVIL SOCIETY AND DONOR COORDINATION
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood COntrol
e Fragmented approach to e  Provide ongoing assistance via CLIR, TWG and
Ineffective donor- H M L AusAID, RGoC, NMB

coordination

sectoral support which becomes
more resource intensive than
necessary;

e Lost opportunity for economies
of scale;

e Uncoordinated demands for
RGoC personnel and resources
adversely impacts existing
service delivery;

e Key counterparts become
inundated with donor requests
for engagement.

PMU o support coordination efforts;

e Schedule regular donor coordination briefings
and communication initiatives;

e Develop and implement the Stakeholder
Coordination strategy;

e Engage key Associates and stakeholders in
annual planning;

e  Encourage the inclusion of donor coordination
as a standing NMB agenda item;

e Include activities to build justice sector
capacity to manage donors

e  Continue to support and attend Project Team
and Agency meetings at working levels to
coordinate activities and sharing of materials

members, ATL,
capacity Building
Adviser, Other
advisers; Associates.
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Project activities aligned to long-term RGoC
Fragility of civil society Weakening of the impact and H M L NMB, ATL, Advisers,

and weak relationships
between civil society and
CJS agencies

involvement of civil society in CJS
activities, particularly crime

prevention and community safety.

reform strategy (GAP).

e Project activities facilitate incremental growth
of civil society in CJS activities in target areas
(Kandal Province and gender).

e  Promote engagement of civil society
involvement as outlined in LIR program
through strategic planning for agencies.

e  Continue with NGO and civil society
partnerships in CCJAP activities.

Counterparts

POLITICAL
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control

Khmer Rouge trial Trial process may distract agencies L M NIL

process may focus from engaging in project activities

attention away from

other CJS processes and

programs

Political interference in Denial of access to equitable justice M H NIL

the operations of the CJS
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
National elections, Flexible planning approach including pragmatic
factionist political activity selection.
Disruption to Program schedules; H H NIL

objectives and civil
unrest, particularly with
the Global Economic
Crisis looming as a threat
may disrupt Project
activities from time-to-
time

Limiting of police agency
commitment to the Project; Some
benefits not achieved.
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood COntrol




CCIAPIII — Annual Performance Report 2009

Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e  Barriers to community Project activities structured to maximise
Fragile relationships engagement with the formal M M L genuine community involvement. AusAID, RGoC, NMB
exists between the sector continue to exist. Periodic community perceptions surveys members, ATL, CPCS
community and criminal | ® The impact and involvement of included as an element of the M+E strategy Adviser, M+E Adviser,
justice sector agencies the community in project and with results inked to institutional planning Associates
sector activities is weakened. sessions.
e Adverse perceptions about the Project activities aligned to RGoC legal and
value of aid funds supporting judicial reform strategy; Project activities
the criminal justice sector. aligned to key humanitarian and anti-
corruption themes.
Provide ongoing support strategic planning for
community involvement in the CJR program.
Assist CJ agencies to develop closer
relationships with NGO and key community
stakeholders to strengthen partnerships.
Involve community participation in
Plans take too long to D&D Committee members may not M H C development of strategy to provide feedback NMB, D&D
execute engage in meetings and planning to Committee. Committee, PD, ATL,
discussions. Stakeholder groups will Ongoing support to senior officials on crime Counterparts

lose interest in the program if plans
and activities take too long to be
financed.

prevention and community safety philosophy.
Project support to D&D Committees and NGOs
to develop plans and proposals that meet the
criteria for the Flexible Support Fund.
Continue Project presence at Takmao
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control

Identify roles and responsibilities for CPCS at
Change in national focus | Developing CPCS at commune level M H L different levels of government. NMB, National CPCS
to commune level may may be jeopardised if not Align this separation with governments D & D | Working Group, PD,
result in less support supported at provincial level policy. ATL, Advisers,
from provincial level Continue to provide support at provincial level | Counterparts

in accordance with revised parameters.

Support development of national and

provincial legal and policy framework to

provide communes with adequate authority

and responsibility to undertake their role and

function .

) o Guidelines by Ministry of Planning )

Stakeholders will be too | Activities may be under resourced H H C D&D Committee,

eager and attempt to
proceed without
adequate information to
inform the planning and
targeting of activities.

or not appropriately targeted and
result in poor quality outcomes or a
lack of community support.

clearly specify the steps and principles

to be applied to planning of activities.
Orientation and planning support provided to
groups during the preparation of pilot activity
proposals.

Support D&D Program to fund CPCS activities
at commune level through decentralisation /

deconcentration program.

Extensive consultation

CPCS Adviser, other
Advisers and
Counterparts
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Guidelines for the FSF provide balance in
FSF is used for a limited | The pilot activities will not provide L M C groups receiving funding and encourage D&D Committee,
range of activities or by a | sufficient information to inform the partnerships between different groups. ATL, Advisers,
limited range of groups development of crime prevention e Information about the FSF will continue to be Counterparts
programs in other provinces broadly publicised.
e D&D Committee, Secretariat and
implementing groups to be provided with
opportunities for exposure and orientation to
crime prevention approaches and projects
5 . s do | cri . it g v H c e Consultation processes will be NMB. D&D
overnment agencies do rime prevention priorities an . . )
8 ) ) p. o p,, developed with CCJAP advisory ]
not support consultative | pilot activities identified may not be . . Committee, ATL,
. . . assistance and activities incorporated .
meetings or fail to supported by communities or in D&D C D | t ol Advisers,
consider feedback from groups targeted In ommune Uevelopment pians. Counterparts

community
representatives

e Introduce CPCS to existing government
structures at commune, district and provincial
level.
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e This approach is central to e Develop and support a Juvenile Justice
Project efforts to L M C NMB members, ATL,

strengthen equity and
appropriate treatment
for juveniles within the
justice system do not
achieve traction

achieving project imperatives
and failure to progress
undermines the fabric of CCJAP
M.

e Improvements to processing
juvenile justice and empathy
for victims of crime do not
improve.

e New initiatives will be

unsustainable within the
lifecycle of the project.

Strategy consistent with the aims and
objectives of CCJAP IlI

e Integrate approaches with Associates and
other key stakeholders to ensure economies
of scale and multi-dimensional reinforcement.

e Support progress of Juvenile Justice legislative
and procedural changes pursuant to the law
reform program.

e Working with UNICEF to provide training to
sector officials relevant to core themes.

e Work with NMB members individually and
collectively to strengthen NMB commitment
and ownership.

e |D counterparts, sponsors and ‘champions’ to
build a broad base of commitment.

e  Encourage use of the Flexible Support Fund for
juvenile justice projects and activities

Associates, All
project team
members
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
POLICE
e Ongoing exposure of police to international
Police may be reluctant Lack of participation of police may H M L Judicial Police

to move from traditional
policing role to that of
engaging with the
community on
crime/community safety
issues

result in opportunities for
enhancing police/community
relations being lost

best practice of engaging with the community
in crime prevention and community safety
initiatives.

e Highlight links between community
participation and improved confidence with
police and the advantages of increased
information network that can be utilised to
combat crime and issues that affect
community safety.

e  Government priority on anti-corruption, if
implemented, will increase police/community
trust.

e Introduce formal community policing training
to select communes in conjunction with
support at commune, district, provincial and
national police and government levels.

Counterparts,
Advisers, ATL

LEGAL AND JUDICIAL
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
) Judges and Prosecutors Involvement of stakeholders in development )
Implementation of reluctant to apply principles of M M L of procedures to ensure ownership and ATL, Advisers,
juvenile justice and juvenile justice due to the commitment to implementation. Counterparts
victim procedures may disciplinary action from Endorsement at Ministerial level of
be hampered by court Disciplinary Council of the SCM procedures to provide legal authority for
and police officials !mpro_vements in processing implementation.
N L juveniles and empathy towards Training for court officials and police to foster

maintaining existing . . o . ) .

4 q victims of crime do not attitudinal change in the way juvenile and
sys-tems/proce uresan improve. victims are treated by the courts with
attitudes towards supportive ongoing mentoring.
juveniles and victims

New laws will require Annual plans to incorporate priority areas

The passage of the 8 H M C PD, ATL, Advisers,

fundamental laws and
codes will divert
attention of
counterparts from
project activities™

development of new systems
and processes to be
implemented

Counterpart agencies will
request priority for assistance
for support

identified by counterparts.

Maximise opportunities presented by new
laws to develop improved processes in focus
areas, particularly for dealing with women,
children and juveniles

Counterparts

'3 penal Code and Criminal Procedures Code, Civil Code and Code of Civil Procedure, Law on the Organisation and Functioning of the Court, Statute of Judges and

Prosecutors, Juvenile Justice Law, Code of Ethics for Judges




CCIAPIII — Annual Performance Report 2009

Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
Incremental reform processes to be used
Judges reluctant to Judges reluctance to change from H H L Initiatives to be implemented in a non ATL, Advisers
accept reforms in judicial | current inefficient methods in threatening manner
administration which Justice is administered slow initiatives to be included in existing accepted
the legal and judicial reform process change mechanisms, such as the Model Court
The project will provide ongoing support to
Low status of judges. Community confidence in the H M L NMB, AusAID, PD,

decisions of courts will be difficult
to improve.

the Royal School of Magistrates, including
capacity building in training capacity
development, support for gender action
initiatives, and subject matter expertise (i.e.
criminal investigation techniques/forensics)
Project participation in co-ordination with
other donor activities to ensure a consistent
approach to improvement of status.
Community engagement in CJS initiatives.
Improvements to physical infrastructure and
working environment of Kandal Court
including provision of public notices displaying
court fees and charges to improve
transparency

ATL

INSTITUTIONAL
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Project activities will not be e  Flexible and contextually relevant monitoring
Insufficient capacity of implemented and coordinated M M C and evaluation. ATL, M+E Adviser,
MOI, Mol and other key in timely manner, which will e M+ E framework to inform NMB on project Design Specialist;
Ministries to effect adversely impact sustainability. progress and alignment with the LJR program. | AusAID; ATL; NMB
institutional change at e Ownership will be limited. e Maintain flexibility of implementation members.
the rate envisaged by schedules.
the RGoC and the . !_ir'ﬂ'(t(')D&Dand LIR programs to align
. initiatives.
Strategic Framework e Close coordination with donors and NGO
Document. (including via Associates).
e Mentoring and technical assistance in change
management.
e Ongoing communication / consultation
Lack of coordination / Delay in gaining support and H M L ATL, Advisers,

linkages between
various committees/
units responsible for
design, authorization
and implementation of
initiatives.

implementation of initiatives

between committee members and Advisers.

e Inclusion of counterparts in design and
implementation process to sure up support for
initiatives.

e Assist in dialog between various committees /
units are undertaken.

counterparts
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
Integrated approach fundamental to design
Institutional rivalry, Economies of scale and cross M M L and will be reinforced at all levels of project NMB, ATL, Advisers,
competition, distrusts, unit/department/ ministry process activities. Counterparts
and/or difference of improvements not achieved. PCP meetings at provincial level to improve
opinion between units, coordination and trust.
departments and Continue to support MOI/MolJ Inter-
S . Ministerial Recommendations Committee
ministries involved in the o A .
. o examining CJS issues in Annual Plan
Investigation process. 2007/2008 to build trust and collaboration
between agencies.
Alignment of activities with the National
Strategic Development Program.
Close liaison with MOl and Mol to ensure staff
Targeted staff not Training will not be effective and L H L available for training. ATL, Advisers,
available for training. project objectives will not be met. Training Managers Group — training programs Counterparts
developed well in advance and program
schedules to take account of staff needs and
availability.
Ongoing consultation with senior Mol officials,
Lack of cooperation and | Duplication of process of approvals H M C ATL, Advisers,

coordination between
the various departments
of MoJ, PCB, PMU and
SCM.

and reporting required under the
project may delay achieving project
outputs.

including the Minister to resolve any identified
impasse.

Joint working group meetings to foster
harmony between agencies and clear sense of
purpose in meeting challenges of LIR.
Continued support to inter-ministerial
MoJ/MOI working group to address CJS issues
and improve cooperation.

Counterparts, NMB
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Riskis acknowledged that this element will
Capacity and Improvements in Scientific and M M L require a long-term commitment to develop ATL, Forensic and

commitment of agencies
to support chemical,
biological and agriculture
exhibits, may not
materialise.

Technical and Prosecutors
Departments and to utilise
specialists’ agencies to examine
exhibits may be limited in the short
term.

protocols and the capacity of agencies to
support investigations process.

e Engagement of senior MOI, MOH, MOA and
training institutions in developing solutions to
meet needs of forensic services.

Police Advisers

PRISONS




CCIAPIII — Annual Performance Report 2009

Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Integrated design with appreciation of the
Prisoner numbers will Increased crowding in prisons will M M L ATL, Advisers,

increase as a result of
this project

reduce the impacts of
improvements to conditions in
prisons.

cause and effect relationships of component
activities.

e Project focus on crime prevention.

e |n cooperation with MoJ, Develop transparent
processes for alternatives to imprisonment
through sentencing commutations, reductions
and amnesty options.

e Assistance with development of draft law on
Corrections, including options for community
based corrections

e Close consultation between police, courts and
prisons through regular meeting and
implementation of complementary processes.

e  Assistance with the preparation and
submission of the General Department of
Prison budget to access greater resources to
improve conditions in existing prisons.

e Implementation of the Policy Framework for
Prison Reform

Counterparts
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
Maintenance of collaborative working
Ministry of Health does | General Department of Prisons L M L relationships between MOH, all provincial MOH, ATL, Advisers,
not adequately support unable to implement a sustainable health departments, General Department of Counterparts
the national prisoner health program. Prisons and the project.
implementation of the Support General Department of Prison to
Prison Health Strategy. upgrade facilities and equipment and medical
staff skills to meet the standards of MOH
health centres.
Continue negotiations to have Prison Health
Centres officially recognised by MOH.
GDoP continue to be exposed to prisoner
Prisoner rehabilitation General Department of Prison will M M L ATL, Technical

programs cannot be
adequately developed
and implemented within
the existing capacity of
GDoP, MOH, MOFE,
MOSALVY and local
NGOs, in line with
project timeframes.

not be able to implement
appropriate programs

rehabilitation philosophy and best
management practice and the need for a long
term strategic approach.

Implement Corrections Management System
including model prison criteria with civil
society Continued engagement of MOH, MOE,
MOSAVY and NGOs to identify existing
programs that can be implemented.

In consultation with agencies and NGOs,
support the development and implementation
of new programs to fill gaps in rehabilitation
programs.

Implementation of the Policy Framework for
Prison Reform

Assistants,
Counterpart and
agencies, NMB
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e  Provide support in strategic planning and
GDoP budget continues | Increase dependency on project H H L budgeting processes. ATL, Advisers,
to be inadequate and NGO support GDoP officials will e Lobby MOEF and MOI Finance Dept to ensure | Counterparts
lose confidence and credibility budgets allocated.
e Support General Department of Prisons to
establish prison industry and farming as
additional source of revenue to offset
operational costs
e Support GDoP to upgrade auditing and
financial management processes to ensure
funds reach end users.
e Develop Corrections Law
e  Utilise PCP Meeting process to resolve local
Pre-trial detention and Undermine project initiatives M M L administrative issues. ATL, Advisers,

sentence reduction and
amnesty will not be
resolved between MOI
and Mol

e Support collaboration and cooperation
between relevant ministries on detention,
transfer, excessive pre-trial detention,
sentence reduction and amnesty (as noted in
the Annual Report of GDoP)

Counterparts

MAINSTREAMING ACTIVITIES
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood COntrol
e The sector will remain male e Develop a CCJAP Ill Gender
In terms of gender, M M L RGoC; NMB

equity and diversity,
CCIAP Il has limited
success in encouraging
women, men and
minorities equitably into
managerial and
operational roles.

dominated with limited
engagement of women in key
decision making.

e Attitudes to victims, women and
juveniles will remain insensitive
and stereotyped.

e The justice sector will continue
to be un-responsive.

e Adverse community perceptions
about project capacity to be a
catalyst for change.

e Counterparts’ priorities are not
focused on gender issues.

mainstreaming Strategy

e Initiate new gender sensitive responses
utilising local Cambodian gender specialist
to ensure cultural and contextual
relevance.

e Develop and implement the Gender,
Equity and Human Rights strategy.

e  Execute an holistic gender, equity and
human rights focus leveraging support
and active participation from the NMB
and key sectoral counterparts.

e Build on Gender Action Group activities
from Phase Il and expand to include local
and NGO participation.

e Examine FSF options that provide
incentives for and to commitment to,
promotion of gender, equity and diversity.

e Support requests to assist with emerging
initiatives to develop gender equity

e Organise senior management workshop
to showcase developments within
National Police to gain commitment to
gender issues.

e Maximise opportunities for senior
management participation in regional
gender seminars/programs.

e Balance gender on the Project through
active recruiting of women for Advisory
and Project Officer roles.

members; ATL, All
project team
members
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood COntrol
e Develop and implement a holistic
The Strategic Framework | The opportunity for CCJAP Ill to L H C ATL, NMB members,

Document does not champion Criminal Justice Sector
place sufficient emphasis | personnel (especially police and
on addressing HIV/AIDS prisons personnel and families)

continues to be an extremely
vulnerable group.

HIV/AIDS strategy.

e All adviser duties to include responsibility
for HIV/AIDS mainstreaming.

e  Mainstream HIV/AIDS initiatives through
project components as an additional
focussing theme.

e Engage with local partners, providers and
UNAIDS regarding initiatives of sectoral
relevant.

e  Continue partnerships with MOH, WHO,
UNDP, UNODC, and other agencies on
addressing HIV/Aids in prison setting.

e Introduce Peer Education Network with
Family Health International including
workshops on Gender and Behaviour
module developed under Phase Il.

All project team
members

CAPITAL WORKS
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
Lack of integration between CW Capital Works Strategic Framework
Counterpart desire for and IS initiatives. M M L developed with wide consultation to ATL, CW Adviser,
‘bricks and mortar’ Reduced stakeholder ownership inform SFD and annual implementation Other advisers
interventions diverts of core focussing themes and plans.
attention from, or project initiatives. Consider FSF guidelines and incentives
results in, dis- Failure to align with RGoC LIR that emphasise CW-IS linkages and
priorities. benefits.
engagement from
o CW team always engages counterpart
institutional -
through adviser
strengthening priorities
Lack of transparency in Develop clear tendering and contracting
Pressure on locally contracting construction. M M C processes. ATL, CW Adviser, CW
engaged CW staff to Perceived corruption of project Dedicated supervision of CW initiatives Project Officers
engage local high profile in building initiatives. and oversight of construction programs.
companies to undertake Further build capacity of counterparts in
construction/ renovation transparent tendering/contracting
activities arrangements
Discourage RGoC financing for Capital Works planning incorporated into
Capital Works are capital works. L M C wider institutional and national planning. | ATL, CW Adviser,
conducted in isolation Risk of works not being Commitment for maintenance received Other advisers
and do not support maintained by RGoC post from recipient institutions.
RGoC initiatives construction Capital Works undertaken with reference
to the maintenance capacity of recipient
institutions.
Negative impact on AusAID Recommend to NMB insurance of all sites
Accidents on FSF-funded M M C ATL, CW Adviser, PD.

sites, and victims not
properly treated or
compensated.

reputation.
Project becomes target of
activism or legal action.

by project.

Fund basic safety training on all sites.
Link FSF funding of prison projects to DoP
standards on use of prison labour.
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
o ) e Accountability of implementing e Include inflation adjustment on Grant
Very high inflation rate partners undermined H M C Agreements and Construction Contracts, CW Team
of construction inputs e Contractors unwilling to tender such that grant adjusted according to pre-
renders grants or tender very high prices agreed benchmarks
insufficient to complete
outputs
INFORMATION TECHNOLOGY
e Ensure all equipment is procured to meet
Provision of quality Lack of up to date IT equipment H M C minimum standards set by project PD, ATL
information technology may delay the provision of quality manager.
equipment advice and implementation of e All necessary IT is procured to meet the
initiatives. needs of the project and Project
Personnel.
e Implementation of practices and
Regular backup of May result in loss of vital program H M C ATL, Advisers,

program and advisers
computers

and adviser information and data

procedures to ensure all project data is
regularly backed up.

counterparts.

PROVINCIAL EXPANSION
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
Recruit locally, ensuring transparent merit
Newly selected project Untested project officers can L H C based selection process for new project DTL, Senior Project
officers threaten success of provincial officers Officers
expansion Commence induction in Phnom Penh then
provide close supervision and support for
commencement stage until established
Appoint senior CPCS project officer as
provincial coordinator for additional
support and supervision
Conduct Regular visits to provincial offices
Remote management of | Provincial outputs not achieved M H C DTL, Senior Project

provincial project
officers

Establishment Provincial Coordination
Committee and maintain regular contact
Establish internet/email/phone systems
Appoint Senior CPCS project officer
Support attendance at Team meetings
Provide opportunities for interaction with
fellow project officers through
meetings/workshops
Amend Project Procedures Manual re;

0 Financial systems
Provincial Bank accounts
reporting arrangements
Provincial medical providers
Transport arrangements

O o0 O0Oo

Officers
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e Establish and support Provincial Project
Provincial outcomes not achieved M H C Co-ordination Committees (PCC) DTL/ATL, Senior

Lack of support and
engagement of
provincial government
officials

e  Appoint government official as Provincial
Coordinator

e  Appoint chair of Provincial PCC onto NMB

e  Establish link with provincial PCC and PMU

Project Officers LIRS
Adviser

PROJECT MANAGEMENT
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e True engagement and ownership e NMB meetings scheduled well in advance of
Ineffective engagement M M C ATL; AusAID; RGoC;

in or operation of the
National Management
Board by key
stakeholders.

of a broad base of senior
stakeholders does not
eventuate.

e Lack of high-level engagement
and sponsorship resulting in a
failure to institutionalise change.

e The project does not evolve
strategically with the long-term
needs of RGoC.

required dates.

e Project will act as secretariat for NMB
and ATL will act as Secretary for the
NMB.

e AusAID, PD and ATL to attend all NMB
meetings.

e |dentify members at sub NMB level for
informal project engagement to provide links
to NMB.

e Prepare Flexible Support Fund Manual,
proposal formats and templates, which are
clear, easily understood to facilitate
assessment and approval.

ATL; NMB members
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
o Lack of horizontal and vertical e  Strategically plan the approach to obtain
Incorrect balance integration will adversely impact L M C support from the RGoC at the National, NMB members, ATL,
between project focus at sustainability of project Provincial and Commune levels for all project | All project team
Provincial and Commune objectives. components and themes. members; Associates
levels and lack of e Lack of national authority and/or e |dentify support mechanisms needed (such as:
horizontal and vertical policy will result in limited policy change, Decrees, Sub-Decrees, Prakas,
. . . traction for Provincial and or other undertakings) to help achieve goals.
integration will adversely R .
) o Commune level initiatives. e Identify key counterparts and stakeholders
impact sustainability of e Failure of Provincial and who are able to make these decisions and
project at the National Commune level activities to align through dialogue progress (evaluated
level with and support higher level activities) activities to achieve them.
RGoC objectives. e Align the approach with the D + D program.
e Failure of Provincial and e Provide project support simultaneously to
Commune initiatives to be National, Provincial and Commune levels as
‘owned’ and sponsored at a required, linking with complementary
higher level and thus not programs.
inculcated within key
institutions.
e Project performance not e Baseline data identified and recorded.
Monitoring and L M C AusAID, TAG, RGoC,

Evaluation system not
effectively established

adequately assessed.

e Logical and necessary
refinements or enhancements
not made to the project.

o  MA&E to be linked to RGoC needs including LIR
indicators.

o  MA&E Adviser deployed and processes and
systems established at project
commencement.

PD, ATL
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
e  Project assistance with regard to financial

RGoC does not provide e  Support not sustainable H M L planning will continue to be provided AusAID, NMB, ATL,
adequate counterpart beyond project life. through strategic planning and budget Advisers,
contributions, including process. Counterparts
maintenance costs for e MOU/MSA and hand over agreements to
project funded detail RGoC obligations with regard to
equipment (including ongoing maintenance obligations.
vehicles) and capital
works

o Skills of counterparts not e Engage with senior management to
Appointment of adequate to meet needs of M M L ensure appropriate counterpart NMB, ATL, Advisors,
appropriate project. appointments. Counterparts
Counterparts to Priority
Mission Groups will not
occur*

e Failure to provide incentives and e Develop appropriate initiatives to
RGoC Sub-Decree No M M L NMB, ATL, Advisors,

206 dated 3" December
2009 - Ending of Priority
Mission Package and
Merit Based
Performance Incentive

supplementary/counterpart
payments will inhibit
contribution to project initiative

motivate counterparts and encourage
support

Counterparts

" Phasing out of Honorariums and supplementary payments
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Risks Impact and Threat to Project Risk Risk impact Degree of Risk management strategy Responsibility
likelihood Control
o Failure to ensure equitable e Arobust and transparent system for fund
Flexible Support Facility M H C NMB, ATL, Advisors,

does not service
priorities in an
appropriate manner

usage of the fund results in
damage to relationships with
RGoC.

e Pressure from agencies to spend
funds on areas not perceived as
priorities by the project
undermines the integrity of the
project.

e Failure to fully inform donors of
progress and to ensure efficient
usage of funds reduces
confidence.

e Pressure from agencies on
project to distribute funds in the
absence of proper financial
systems within their
organisation

management is put in place.

e Sector spread of funds and activity types
are regularly monitored.

e Feedback mechanisms to donors and
recipient agencies on fund usages are
developed and implemented.

Counterparts
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Annex D

Flexible Support Fund - Financial Summary



Flexible Support Fund Progress Report

As at 31st December 2009

Annual
Plan Payment up
Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
C1/(PMU) 1.1 1 Technical assistance in developing a NMB 27-Jun-07 75,500 [DANIDA 7-Sep-07 7-Aug-08 57,289 18,211 75%|Expected to close next month.
GSLIR Communication Strategy for L&J Reform
1.3 2 Technical assistance and support for Phase NMB 27-Jun-07 150,000 |DANIDA 7-Aug-07 31-Mar-08 139,851 0 100%|Completed.
1 of the development of a performance Balance returned to budget $10,149.07.
indicator System to measure progress Report submitted.
against the L&J Reform
4.1 8 Pilot Phase (analysis survey & business plan NMB 27-Jun-07 100,000 |DANIDA 14-Dec-07 15-Dec-08 100,000 0 100%|Completed
development) for the establishment of Pre adjusted balance of FSF#8 is
Model Court US$110,441.62, over spending by
US$10441.62 will be adjusted to the FSF#20.
Report submitted.
1.1 11 Dissemination of L&J Reform Information in FSF SUB 3-Oct-07 4,500 |[DANIDA 1-Jan-08 1-Jun-08 4,500 0 100%|Completed.
Phnom Penh and Kandal Report due.
1.2 12 Translation and Editing of the Draft Sector FSF SUB 3-Oct-07 6,000 (DANIDA 1-Dec-07 1-Jun-08 800 0 100%|Completed
Planning Manual Returned to FSF Budget by US$5,200.
1.1 19 PMU Capacity Development NMB 16-Jan-08 20,000 [DANIDA 1-Mar-08 30-Sep-08 19,969 0 100%|Completed, Report due
Residual fund $31.
1.4 20 Model Court Inception Phase (Step II) NMB 16-Jan-08 85,000 [DANIDA 1-Apr-08 30-Sep-09 73,879 0 100%|Completed, Report submitted.
Residual fund $11,121.
1.8 67 Consultation Forums between Civil Society NMB 24-0Oct-08 40,000 |DANIDA 24-0Oct-08 1-Oct-09 39,630 0 100%|Completed, Report submitted.
and Government Residual fund $370.
13 86 Local Training Provider (LTP) NMB 1-Jul-09 12,750 |AusAID 1-Jul-09 31-Dec-09 12,347 0 100%|Completed, report due.
Residual fund $403.
1.3 87 ST International SPM Planning and Training NMB 1-Jul-09 34,515 |AusAID 1-Jul-09 31-Dec-09 34,515 0 100%|Completed,
Adviser report due
1.5 88 Translation of MOl and MOJ Action Plans NMB 1-Jul-09 3,000 [AusAID 1-Jul-09 31-Dec-09 219 2,781
for PFM
130 Training: Planing Guide for Justice Sector NMB 1-Oct-09 20,250 |AusAID 1-Jan-10 31-Dec-10 20,250 Activation form due
Institutions
131 Printing and Distribution of the Planing NMB 1-Oct-09 18,750 |AusAID 1-Jan-10 31-Dec-10 18,750 Activation form due
Guide for Justice Sector Institutions
132 The Production of a Legal and Judicial NMB 1-Oct-09 15,000 |AusAID 1-Oct-09 31-Oct-10 15,000 Activation form due
Reform Sector review to enable analysis of
progress against LIRS Objectives
Total C 1 585,265 482,999 74,992
CPCS/Partne 2.1 4 Provision to support Kandal CPCS Initiatives NMB 27-Jun-07 6,400 |AusAID 16-Aug-07 31-Mar-08 4,744 0 100%|Completed
r Provinces in Targeted Districts The balance returned back to FSF Budget by
US$1,655.79
2.1 13 Interim CPCS Activities to assist in FSF SUB 3-Oct-07 17,500 [AusAID 12-Nov-07 31-Mar-08 15,997 0 100%|Completed

integration of CPCS into D&D Structure

The balance returned back to FSF Budget by
US$1,503




Annual

Plan Payment up
Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
2.2 21 CPCS Support to PRDC and ExCom NMB 16-Jan-08 95,000 |AusAID 1-Jan-08 30-Jun-09 58,504 0 100%|Completed
Commune Planning in Kandal The balance returned back to FSF Budget by
US$36,496
2.2 37 CPCS Support to PRDC and ExCom NMB 23-Jun-08 51,000 |AusAID 1-Jul-08 30-Jun-09 44,749 0 100%|Completed. Report submitted.
Commune Planning in Battambong Residual fund $6,250.59.
2.2 38 CPCS Support to PRDC and ExCom NMB 23-Jun-08 51,000 |AusAID 1-Jul-08 30-Jun-09 43,618 0 100%|Completed. Report submitted.
Commune Planning in Prey Veng Residual fund $7,381.94
2.1 68 Kandal Province District Priority Activity NMB 24-0Oct-08 98,100 |AusAID 95,007 0 100%|Completed. Report submitted.
Matrix 2009 Residual fund $3,093.02
2.1 89 CPSC Support to PRDC and ExComm NMB 1-Jul-09 22,500 |AusAID 1-Jul-09 31-Dec-09 21,104 0 Completed. Report submitted.
Commune Planning in Kampong Cham - Residual fund $1,395.84.
Component 2
2.1 90 CPSC Support to PRDC and ExComm NMB 1-Jul-09 22,500 |AusAID 1-Jul-09 31-Dec-09 22,500 0 Completed. Report submitted.
Commune Planning in Banteay Meanchey - Residual fund $ ???
Component 2
2.1 91 CPSC Support to PRDC and ExComm NMB 1-Jul-09 22,500 |AusAID 1-Jul-09 31-Dec-09 21,165 0 Completed. Report submitted.
Commune Planning in Kampong Thom - Residual fund $1,334.95.
Component 2
2.1 92 ST Local IT and Systems Adviser NMB 1-Jul-09 6,000 [AusAID 1-Jul-09 31-Dec-09 0 No activity, fund transfer back $6,000.
2.1 93 Support to PRDC and ExComm Planning and NMB 1-Jul-09 12,000 [AusAID 1-Jul-09 31-Dec-09 10,770 0 Completed, report submitted.
District Facilitation in Kandal (Motorbikes Residual fund $1,230
Purchase)
2.1 94 Support to PRDC and ExComm Planning and NMB 1-Jul-09 7,500 [AusAID 1-Jul-09 31-Dec-09 6,395 0 Completed, report submitted.
District Facilitation in Battambang Residual fund $1,105
(Motorbikes purchase)
2.3 95 CPCS Activities that support HIV NMB 1-Jul-09 11,250 |AusAID 1-Jul-09 31-Dec-09 0 No activity, fund transfer back $11,250.
Mainstreaming and vulnerable people
2.3 96 CPCS Activities that support Juvenile Justice NMB 1-Jul-09 11,250 [AusAID 1-Jul-09 31-Dec-09 0 No activity, fund transfer back $11,250.
Activities.
133 CPSC Support to PRDC and ExComm NMB 1-Oct-09 90,000 |AusAID 1-Jul-09 31-Dec-10 36,000 54,000 Activation form submitted
Commune Planning in Kandal - Component
2
134 CPSC Support to PRDC and ExComm NMB 1-Oct-09 75,000 |AusAID 1-Jul-09 31-Dec-10 30,000 45,000 Activation form submitted
Commune Planning in Battambang -
Component 2
135 CPSC Support to PRDC and ExComm NMB 1-Oct-09 75,000 |AusAID 1-Jul-09 31-Dec-10 34,758 40,242 Activation form submitted
Commune Planning in Prey Veng (C2)
136 CPSC Support to PRDC and ExComm NMB 1-Oct-09 75,000 |AusAID 1-Jul-09 31-Dec-10 30,000 45,000 Activation form submitted
Commune Planning in Banteay Meanchey -
Component 2
137 CPSC Support to PRDC and ExComm NMB 1-Oct-09 75,000 |AusAID 1-Jul-09 31-Dec-10 30,000 45,000 Activation form submitted

Commune Planning in Kampong Thom -
Component 2




Annual

Plan Payment up
Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
138 CPSC Support to PRDC and ExComm NMB 1-Oct-09 75,000 |AusAID 1-Jul-09 31-Dec-10 30,831 44,170 Activation form submitted
Commune Planning in Kampong Cham -
Component 2
Total CPCS 899,500 536,142 273,412
C3/CNP 3.1 5 Cambodia National Police Strategic NMB 27-Jun-07 54,000 |[AusAID 18-Sep-07 21-Oct-07 54,000 0 100%|Completed
Planning Development Report submitted
33 6 Sexual Assault and Domestic Violence NMB 27-Jun-07 11,200 [AusAID 21-Nov-07 5-Dec-07 10,245 0 100%|Completed
Medical and Forensic Responses The balance amount returened back to FSF
Budget by the US$954.81
Report submitted
3.3 7 Integration of social service for victims of NMB 27-Jun-07 48,438 |AusAID 6-Dec-07 30-Sep-08 48,438 0 100%|Completed
sexual assault with police investigations Over spending by US$15 will be adjusted as
through training of counsellors and creating BSC as it was a banker cheque cost
awareness amongst law enforcement Report submitted.
officials
3.1 23 CNP Strategic Plan Development NMB 16-Jan-08 36,125 |AusAID 15-Mar-08 15-Apr-08 36,125 0 100%|Completed, overspending by $145.34 will be
deducted from #39
Report submitted.
3.1 22 Drafting of CNP Police Law NMB 16-Jan-08 178,000 |AusAID 15-Mar-08 15-Feb-09 125,052 52,948 70%|At least should submit progress report
3.3/2.3 24 Further inputs from Sexual Assault NMB 16-Jan-08 21,000 |AusAID 20,126 0 100%|Completed, report submitted.
Specialist to work with MOH and CNP to Balance returned to budget $873.53
develop protocols for examination and
investigations.
3.3, 23 25 Enhanced capacity and skills in the NMB 16-Jan-08 73,740 |AusAID 15-Mar-08 72,972 0 100%|Completed
collection and use of forensic evidence Balance returned to FSF Budget by $768.48
Report submitted.
3.1 39 Additional input of Strategic Planning NMB 23-Jun-08 73,950 |AusAID 73,287 0 100%|Completed, report submitted.
Advisor Balance return back $663.
3.5 40 Hand held Crime lites NMB 23-Jun-08 6,375 |AusAID 6,332 0 100%|Completed
Report submitted.
The balance amount returened back to FSF
Budget by the US$43.43
3.5 41 Crime scene and sexual assault training NMB 23-Jun-08 34,000 |AusAID 33,940 0 100%|Completed
equipment The balance amount returened back to FSF
Budget by the US$59.80
3.5 42 Crime scene and sexual assault training NMB 23-Jun-08 25,500 |AusAID 25,500 0 Completed, report submitted.
3.5 43 Sexual violence forensic medical NMB 23-Jun-08 10,200 [AusAID 25-Jul-08 10,200 0 Completed, report submitted.
examination training
3.3 44 Document translation of National Training NMB 23-Jun-08 4,250 |AusAID 506 0 100%|Completed, balance return back to FSF $3744.

Manuals




Annual

Plan Payment up
Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
3.1,3.2, 45 Implementation of GMS and Support to NMB 23-Jun-08 17,000 [AusAID 15-Jul-08 13,716 0 100%|Completed, balance return back to FSF $3284,

35 Gender Working Group report submitted.

77 Cambodian National Police Women's Forum NMB 20-Feb-09 10,460 [AusAID 10,460 0 100%|Completed, report submitted.

3.1 97 Development and Printing of Posters for NMB 1-Jul-09 6,000 [AusAID 1-Jul-09 31-Dec-09 2,200 3,800
CNP Offices displaying Vision, Mission and
Values of the CNP. Approx 2000 @ $3 each

3.1 98 Component Activities that support Juvenile NMB 1-Jul-09 7,500 [AusAID 1-Jul-09 31-Dec-09 7,500
Justice Activities.

3.1 99 Support to CNP Gender Mainstreaming NMB 1-Jul-09 7,500 [AusAID 1-Jul-09 31-Dec-09 3,892 3,608 50%

Action Groups to implement their Action
Plan

3.1 100 Component activities that support HIV NMB 1-Jul-09 7,500 [AusAID 1-Jul-09 31-Dec-09 7,500
Mainstreaming and awareness of universal
precautions in partner agencies.

33 101 Creation of Occurrence books for the use NMB 1-Jul-09 3,750 [AusAID 1-Jul-09 31-Dec-09 3,750
forensic personnel trained to date at the
Sub-national level.

33 102 Purchase of Forensic Equipment for final NMB 1-Jul-09 67,500 |AusAID 1-Jul-09 31-Dec-09 65,299 2,201 95%
phase of Crime Scene investigation and
preservation associated training.

3.3 103 Basic crime scene security and preservation NMB 1-Jul-09 10,500 [AusAID 1-Jul-09 31-Dec-09 6,534 3,967
training Post Police officers in 6 Partner
provinces.

3.5 104 Sexual Violence Forensic Medical NMB 1-Jul-09 2,850 [AusAID 1-Jul-09 31-Dec-09 2,430 420 90%|The training has been undertaken but the
Examination Training Course — Kandal, and evaluation is yet to be conducted.
follow up evaluation. Conducted by MoH

3.6 105 Crime Data Collection Systems and training. NMB 1-Jul-09 15,000 [AusAID 1-Jul-09 31-Dec-09 6,079 8,921

3.8 106 Safer Community Program (Civilian NMB 1-Jul-09 15,000 [AusAID 1-Jul-09 31-Dec-09 4,015 10,985
Prevention Movement) for pilot program:

140 Development and Printing of Posters for NMB 1-Oct-09 6,000 [AusAID 1-Jan-10 31-Dec-10 6,000 Activation form due
Community Awareness displaying Vision,
Mission and Values of the CNP.
141 CPCS Training and Workshops for Police NMB 1-Oct-09 9,975 |AusAID 1-Jan-10 31-Dec-10 9,975 Activation form due
Personnel at the national and sub national
levels in partner provinces
142 |Printing and Publishing of CNP Crime NMB 1-Oct-09 5,025 |AusAID 1-Jan-10|  31-Dec-10 5,025 Activation form due
Prevention and Community Policing
Strategy
Total 768,338
Police 631,348 126,599




Annual

Plan Payment up
Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
C4/MOJ 4.2 14 Kandal Court and Appeal Court Renovation FSF SUB 3-Oct-07 7,500 [AusAID 14-Dec-07 15-Dec-08 3,928 0 100%|Completed
Returned to FSF Budget by US$3,571.95
4.2/4.3 15 Translation of the Criminal Procedure Code FSF SUB 3-Oct-07 10,000 [AusAID 28-Nov-07 1-Feb-08 10,000 0 100%|Completed
into English The balance amount of US$ 11,800.70
returned back to FSF budget
Report submitted.
4.1,4.2 26 Interim support for 2 staff to trial a single NMB 16-Jan-08 10,000 [AusAID 1-Apr-08 31-Mar-09 7,753 0 100%|Completed balance returned to FSF Budget.
court register as well as the printing of Report due.
court registers to support the trial
4.3 49 ST Staff x 3 Six months for Court of Appeals NMB 23-Jun-08 9,180 |AusAID 1,800 0 100%|Completed.
Balance returned to FSF Budget.
Report due.
4.4,4.5 50 Implementation of GMS and Support to NMB 23-Jun-08 17,000 [AusAID 7,829 0 100%|Completed. Balance return to FSF Budget.
Gender Working Group - C4 Report submitted.
4.2 69 Assistant to Supreme Court of Cambodia NMB 24-0ct-08 28,000 |AusAID 23,610 0 100%|Completed, balance return to FSF Budget.
Report due.
4.3 70 Court of Appeal Database NMB 24-Oct-08 10,000 [AusAID 9,647 0 100%[Completed. Report submitted.
Residual fund $ 354.
78 Case management systems reviewed and NMB 20-Feb-09 28,285 [AusAID 11,256 0 100%|Completed, balance return to FSF Budget.
new systems implemented Report due.
79 Practices and procedures withing the NMB 20-Feb-09 600 (DANIDA 600 0 100%|Completed. Report due.
Cambodian Court System (and Kandal
court) development and implemented.
41 107 [Support to MOJ Gender Mainstreaming NMB 1-Jul-09 7,500 (AusAID 1-Jul-09|  31-Dec-09 3,000 4,500 50%
Action Groups to implement their Action
Plan
4.1 108 Component activities that support NMB 1-Jul-09 3,750 [AusAID 1-Jul-09 31-Dec-09 3,750
vulnerable people
4.4 109 Short term full-time staff x 3: Six months NMB 1-Jul-09 1,823 |AusAID 1-Jul-09 31-Dec-09 1,620 0 100%|Completed, balance return to FSF Budget by
$203
Report due.
4.7 110 Short term full-time staff x 2: Six months NMB 1-Jul-09 1,980 |AusAID 1-Jul-09 31-Dec-09 1,320 0 100%|Completed, balance return to FSF Budget by
(Kandal Court) $660
Report due.
4.7 111 Model Court Project NMB 1-Jul-09 150,000 |DANIDA 1-Jul-09 31-Dec-09 150,000 Activation form due.
122 Monitoring of the implementation of the NMB 1-Oct-09 560,000 [DANIDA 1-Oct-09|31-0ct010 331,947 228,053 60%
Legal and Judicial Reform Project
123 Development of Court of Appeal SQL NMB 1-Oct-09 20,000 [AusAID 1-Oct-09 31-Oct-10 116 19,884 Activation form due.

Database




Annual

Plan Payment up
Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
124 Court of First Instance Temporary exhibits NMB 1-Oct-09 5,000 [AusAID 1-Oct-09 31-Dec-09 116 4,884 Activation form due.
and archive storage
143 Workshop and Forums for preparation of NMB 1-Oct-09 7,500 [AusAID 1-Oct-09 31-Dec-10 7,500 Activation form due.
the Procedures for Court Administration
Total 878,118
Court 414,542 418,571
C5/GDoP 5.1 9 The Development of Correction Law NMB 27-Jun-07 86,736 |AusAID 1-Jan-08 30-Jun-08 59,842 0 100%|Completed.
Residule of $26,894.10 returned back to
5.3 16 International Conference of Correction FSF SUB 3-Oct-07 7,725 |AusAID 21-Oct-07 26-0ct-08 7,671 0 100%|Completed
Administration in Hanoi The balance amount of SUS54.20 returned
back to FSF Budget
5.6 53 ST National IT Consultant NMB 23-Jun-08 1,530 |AusAID 23-Jun-08 0 0 No activity money return to budget by $1,530.
5.2 54 ST Corrections Training Adviser NMB 23-Jun-08 12,750 |AusAID 23-Jun-08 12,750 0 100%|Completed. Report submitted.
5.2,5.4, 55 Training Program of HRM, HIV/AIDS, Prison NMB 23-Jun-08 22,950 |AusAID 23-Jun-08 8,880 0 100%|Completed, residual of $14,070 awaiting
5.6 Reform invoice from GAD/C, Hagar. Report submitted
5.2,5.3, 56 Implementation of GMS and Support to NMB 23-Jun-08 17,000 [AusAID 23-Jun-08 16,868 0 100%|Completed, balance return back to FSF Budget
5.6 Gender Working Group by $132.
Report submitted.
5.5 57 NGO Support (Equipment, printing and NMB 23-Jun-08 4,250 |AusAID 0 0 100%|Balance return back to FSF Budget by $4,250.
promotional material)
5.2 71 Prison Senior executive exchange program NMB 24-Oct-08 7,850 [AusAID 7,849 0 100%|Completed
through Asian and Pacific Conference on The balance amount of US$1 returned back to
Correctional Administration FSF Budget.
Report submitted.
5.1 112 Support to the GDOP (MOI Corrections Law NMB 26,250 |AusAID 1-Jul-09 31-Dec-09 5,616 20,634
Committee) to progress the draft law
through the RGOC legal process and review
Royal Decree No 095 on the Separate Status
of Prison Guards.
5.2 113 ST International Corrections Training NMB 28,958 |AusAID 1-Jul-09 31-Dec-09 21,359 7,599 100%|Completed, balance return back to FSF
Adviser: Budget.
Report submitted.
5.2 114 Asia Pacific Corrections Conference NMB 9,000 |AusAID 1-Jul-09 31-Dec-09 8,852 0 100%|Completed balance return back to FSF Budget.
Report due.
5.2 115 Support the GDOP GMAG to implement the NMB 7,500 [AusAID 1-Jul-09 31-Dec-09 2,900 4,601
Gender Action Plan
5.3 116 Component Activities that support Juvenile NMB 7,500 |AusAID 1-Jul-09 31-Dec-09 1,441 6,060
Justice Activities.
5.3 117 Component activities that support HIV NMB 7,500 [AusAID 1-Jul-09 31-Dec-09 7,500 0 100%|Completed

Mainstreaming and awareness of universal
precautions in partner agencies.
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Componen| Output FSF Approved Approved Source of | Activity | Activity End | to Date Progress
t / Agency |Reference | Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usb) Fund Balance | Status Progress/Comment
53 118 Support Services to Improve Prisoner NMB 8,250 |AusAID 1-Jul-09 31-Dec-09 5,308 2,942 100%|Completed ?
Health
53 119 Support the development and NMB 11,250 [AusAID 1-Jul-09 31-Dec-09 11,250
implementation of MOH approved
education, health care and treatment
initiatives, including preparing prisoners for
post-release health care.
5.4 120 Support to the GDOP to develop and NMB 3,750 [AusAID 1-Jul-09 31-Dec-09 3,260 490
socialise rehabilitation and reintegration
programs
5.5 121 To develop health data and statistical NMB 1-Jul-09 11,250 [AusAID 1-Jul-09 31-Dec-09 5,013 6,237
information management
127 Support Capacity Development of the Office NMB 1-Oct-09 32,000 (AusAID 1-Oct-09 31-Dec-09 350 31,650 Activation form due.
of Inspection
144 Annual Prison Workshop NMB 1-Oct-09 4,500 |AusAID 1-Jan-10 31-Dec-10 4,500 Activation form due.
145 Asia Pacific Corrections Conference NMB 1-Oct-09 15,000 [AusAID 1-Jan-10 31-Dec-10 15,000 Activation form due.
146 ST International Corrections Training NMB 1-Oct-09 19,305 [AusAID 1-Jan-10 31-Dec-10 19,305 Activation form due.
Adviser:
147 GDOP/MOH Staff training program to NMB 1-Oct-09 15,000 [AusAID 1-Jan-10 31-Dec-10 15,000 Activation form due.
support prisoner health
148 Prison Industry and Farming Program NMB 1-Oct-09 9,975 |AusAID 1-Jan-10 31-Dec-10 9,975 Activation form due.
149 Partner Province NGO forums to strengthen NMB 1-Oct-09 2,400 [AusAID 1-Jan-10 31-Dec-10 2,400 Activation form due.
rehabilitation and reintegration programs in
partner and national prisons
150 GDOP Women in Prison Transitional NMB 1-Oct-09 48,750 |AusAID 1-Jan-10 31-Dec-10 19,500 29,250 40%
Program (Hagar)
151 Annual National Prison NGO Forum NMB 1-Oct-09 3,450 [AusAID 1-Jan-10 31-Dec-10 3,450 Activation form due.
Total 432,379
Prisons 194,958 190,342
C6/Manage 1.4 3 Criminal Justice Sector Executive NMB 27-Jun-07 130,032 |AusAID 20-Feb-08 20-May-08 130,032 0 100%|Completed
ment Team Development Strategy Pre adjusted balance of FSF#3 is US$S

130,383.74, over spending by US$351.74 will
be adjusted to the FSF#34
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6.7 10 Community Access to Justice Community NMB 27-Jun-07 28,000 |AusAID 21-Jan-08 30-Jun-08 25,600 0 100%|Completed.
Perception Survey Balance returned to FSF Budget $2,400.00
6.7 17 Sectoral Design and Commission Survey on FSF SUB 3-Oct-07 35,000 |AusAID 17-Jan-08 30-Jun-08 24,500 10,500 70%
Access to justice issues
6.8 18 Sectorial Development of a Gender FSF SUB 3-Oct-07 15,000 [AusAID 4-Dec-07 4-Dec-08 15,000 0 100%|Completed
Mainstreaming Strategy for CCJAP
6.8 33 Gender Mainstreaming Strategy developed NMB 16-Jan-08 11,000 [AusAID 25-Apr-08 21-May-08 11,000 0 100%|Completed
and implemented
3.2,4.4, 34 Additional input of Criminal Justice Sector NMB 23-Jun-08 138,159 |AusAID 138,159 0 Balance after adjustment
45,52 Executive Development Strategy
41,43 35 Supplementary Payment to Counterpart (ST NMB 23-Jun-08 12,036 |AusAID 1-Jul-08 30-Jun-09 8,520 0 100%|Completed.
Project Support Staff) Balance return to FSF Budget $3,516.00
1.7,1.8 36 Study Tour to WA for NMB Executive NMB 23-Jun-08 17,000 |AusAID 15,588 0 100%|Completed
The balance amount of US$1,412 returned
back to FSF Budget
6.9 60 ST National HIV/AIDS Specialist NMB 23-Jun-08 25,500 [AusAID 20,649 0 100%|Completed
The balance amount of US$4,851.00 returned
back to FSF Budget
6.8 61 ST International Juvenile Justice Specialist NMB 23-Jun-08 45,900 |AusAID 36,926 0 100%|Completed
The balance amount of US$8,974.00 returned
back to FSF Budget
6.8 66 Supplementary funding for MOI/MOJ/PMU NMB 24-0Oct-08 18,650 [AusAID 12,320 0 100%|Completed
Study Tour to WA including cost of The balance amount of US$6329.70 returned
traslation of documents back to FSF Budget
6.9 72 Technical input Full Time (12 Months) NMB 24-Oct-08 15,734 |AusAID 3,933 0 100%|Completed
engagement of one MOl Government The balance amount of US$ 11,800.70
Officer to support Planning and M&E returned back to FSF budget
all 85 Supplementary Payment to Counterpart Il NMB 22-Jun-09 9,720 |AusAID 1-Jul-09 31-Dec-09 9,720 0 100%|Completed. Report due.
all 152 Supplementary Payment to Counterpart Ill NMB 1-Oct-09 19,440 [AusAID 1-Jan-10 31-Dec-10 19,440
all 153 Gender mainstreaming activities NMB 1-Oct-09 41,250 |AusAID 1-Jan-10 31-Dec-10 7,732 33,518 Activation form due

implemented for GDoP, CNP and MOJ
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all 154 Juvenile Justice Activities implemented for NMB 1-Oct-09 11,250 [AusAID 1-Jan-10 31-Dec-10 11,250 Activation form due
MOJ, MOI and Partner Provinces
All 155 HIV/AIDS Activities implemented for MOJ, NMB 1-Oct-09 7,500 [AusAID 1-Jan-10 31-Dec-10 7,500 Activation form due
MOI and Partner Provinces
Total C6 581,171
459,679 82,208
Cap Work
C5/GDP, 5.5 27 Upgrading Prison’s Kitchen Facilities/C5 NMB 16-Jan-08 23,179 |AusAID 15-May-08(15 Nov.08 23,179 0 100%|Completed, report due.
C3/CNP,
C4/Court/ - —
c6 5.5 28 Upgrading Phnom Penh Health Clinic/C5 NMB 16-Jan-08 1,380 |AusAID 15-May-08(15 Nov.08 1,380 0 0%|Completed, report due.
5.5/5.6 29 New Construction of Prison's Workshop at CC1 (Prey NMB 16-Jan-08 82,548 |AusAID 15-Jun-08(15 Dec.08 64,450 18,098 80%
Sar)/C5
5.3/5.4 30 Upgrading Toilet/Bathroom of Prison's Female Staff at, NMB 16-Jan-08 2,972 |AusAID 15-May-08|15 Nov.08 2,972 0 100%|Completed, report due.
Prison Training School/C5
5.5/5.6 31 Construction of New Prison's Workshop at CC2 (Prey NMB 16-Jan-08 3,604 |AusAID 15-May-08|15 Nov.08 3,604 0 0%|Completed, report due.
Sar)/C5
5.4/5.5 32 New Health Center and Fencing Around Prison/C5 NMB 16-Jan-08 75,345 [AusAID 15-Jun-08|15 Dec.08 75,345 0 100%[Completed, join project of #126
3.1,3.9 46 (Improvement of CNP facilities in Battambang/C3 NMB 23-Jun-08 105,600 |AusAID 900 104,700 0%
3.1,3.9 47 Improvement of CNP facilities in Prey Veng/C3 NMB 23-Jun-08 105,600 |AusAID 725 104,875 0%
3.1,39 48 Improvement of CNP facilities in Kandal/C3 NMB 23-Jun-08 100,000 |AusAID 0 100,000 0%
4.1,4.7 51 Battambang Court Upgrade (Combined Project)/C4 NMB 23-Jun-08 72,780 |AusAID 900 71,880 0%
4.1,4.7 52 Prey Veng Court Upgrade (Combined Project)/C4 NMB 23-Jun-08 174,852 (AusAID 725 174,127 0%
5.1,5.6 58 Battambang Prison Upgrade (Combined Project)/C5 NMB 23-Jun-08 245,304 |AusAID 12,940 232,364 10%|Water supply connected.
5.1,5.6 59 Prey Veng Prison Upgrade (Combined Project)/C5 NMB 23-Jun-08 263,784 |AusAID 0 263,784 0%
All 62 CW - Insurance - Public Liability/C6 NMB 23-Jun-08 29,750 |AusAID 1,098 28,653 0%
All 63 CW - Contingency - Inflation/C6 NMB 23-Jun-08 42,500 |AusAID 13,553 28,947 40%
All 64 CW - Architect/Drafting (10%)/C6 NMB 23-Jun-08 85,000 |AusAID 36,684 48,316 50%
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All 65 CW - Site and construction supervision (2%)/C6 NMB 23-Jun-08 17,000 |AusAID 0 17,000 0%
5.6 125 Building Security Fence at BMC Prison/C5 NMB 1-Oct-09 40,307 |AusAID 1-Oct-09 460 39,847 0%
all 126 Variation Cost of CC1 and CC3/C5 NMB 1-Oct-09 70,419 |AusAID 1-Oct-09 4,568 65,851
156 Kampong Thom Court Capital Works/C4 NMB 1-Oct-09 123,570 |AusAID 1-Jan-10 31-Dec-10 123,570 Activation form due.
157  |Kampong Thom Police Capital Works/C3 NMB 1-Oct-09 114,780 [AusAID 1-Jan-10|  31-Dec-10 114,780 Activation form due.
158 Kampong Thom Prison Capital Works/C5 NMB 1-Oct-09 132,264 |AusAID 1-Jan-10 31-Dec-10 132,264 Activation form due.
159  |Banteay Meanchey Court Capital Works/C4 NMB 1-Oct-09 142,035 [AusAID 1-Jan-10|  31-Dec-10 142,035 Activation form due.
160 Banteay Meanchey Police Capital Works/C3 NMB 1-Oct-09 108,780 |AusAID 1-Jan-10 31-Dec-10 108,780 Activation form due.
161  |Banteay Meanchey Prison Capital Works/C5 NMB 1-Oct-09 82,836 |AusAID 1-Jan-10|  31-Dec-10 82,836 Activation form due.
162 Kampong Cham Court Capital Works/C4 NMB 1-Oct-09 140,595 |AusAID 1-Jan-10 31-Dec-10 140,595 Activation form due.
163 |Kampong Cham Prison Capital Works/C5 NMB 1-Oct-09 109,137 [AusAID 1-Jan-10|  31-Dec-10 109,137 Activation form due.
164 Kampong Cham Police Capital Works/C3 NMB 1-Oct-09 108,780 |AusAID 1-Jan-10 31-Dec-10 108,780 Activation form due.
All 165  |CC3 National Prison Capital Works/C5 NMB 1-Oct-09 108,345 |AusAID 1-Jan-10[  31-Dec-10 0 108,345 0%|Activation form due.
Cap Work 2,713,046.00
243,481 2,469,565
usD 0.75 AUD
Total Approved by NMB: 7,337,202 9,782,936
Including Total Non CW 4,144,770 5,526,360,
Including Total CW 2,713,046 3,617,395,
Including Total NGO 479,386 639,181
Total Expenditure up to date: 3,308,081) 4,410,774
Funds R ining to be Expended 4,029,121 5,372,162
Implement
ing Payment up
Agency/NG FSF Approved Approved Source of | Activity | ActivityEnd | toDate |Balance up to| Progress
(0] # Project # Output/Activity Name Approved By Date Value (USD) Fund Start Date Date (usD) date Status Progress
Completed, report sumitted. Fund returned
LAC 1 73|Legal access for accused women NMB 24-0Oct-08 49,995|AusAid 1-Nov-08 46,175 0 100%|$3,820.
PKKO 2 74(Intervention for community based safety NMB 24-0Oct-08 29,518|AusAid 1-Nov-08 29,518 0 100%|Completed, report sumitted.
Completed (Report sumitted)
CSCS 3 75|CPCS in Prey Veng Province NMB 24-0ct-08 50,000(AusAid 1-Nov-08 47,035 0 100% |Residual fund $2,965.22.
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Completed (Report sumitted)
PFC 4 76(Blue gate house prisoner reintegration NMB 24-Oct-08 36,321|AusAid 1-Nov-08 34,317 0 100%|Residual fund $2,003.52.
Cambodia Access to Justice through TV
WMC 5 80|Drama 'CAITV' NMB 20-Feb-09 50,000|AusAid 20-Feb-09 50,000 0 100%|Completed (Report sumitted)
Hope for All' Transition Home for Women
HAGAR 6 81|Prisoners NMB 20-Feb-09 8,711|AusAid 20-Feb-09 8,711 0 100%[Completed (Report sumitted)
Completed, report sumitted. Fund returned
Improvement of cooperation between the $1,294.
Court and the local authorities from 5
BANTEAI districts in Battambang Province to provide
SREY 7 82|legal assistances to survivors of VAW NMB 20-Feb-09 6,554 |AusAid 20-Feb-09 5,260 0 100%
Legal Protection to Women and Children
Victim of Domestic Violence, Rapes and
LSCW 8 83|Other Abuses NMB 20-Feb-09 50,000{AusAid 20-Feb-09 35,000 15,000 70%
Education information and Support
PADV 9 84|Program and public Awareness program NMB 20-Feb-09 50,000|AusAid 20-Feb-09 35,000 15,000 70%
Prison integration and after care project
PFC 10 128|(Former Blue Gate House Project) NMB 1-Oct-09 48,788|AusAid 1-Nov-09| 31/12/2010 19,515 29,273 40%
LAC 11 129|Legal Access for accused women I NMB 1-Oct-09 49,999|AusAid 1-Nov-09| 31/12/2010 15,000 34,999 40%
Cambodia Access to Justice through TV Drama
WMC 12 139 CAITV'I NMB 1-Oct-09 49,500|AusAid 1-Nov-09| 31/12/2010 19,400 30,100 40%
Total NGO 479,386 344,931 124,372
usD 0.95 AUD
Total NGO Fund Approved by NMB: 479,386.00 504,617
Total NGO Expenditure up to date: 344,931.03 363,085
Funds R ining to be Expended 134,454.97 141,532
usb 0.95 AUD
Total AusAID Tranches: 2,334,710.50] 2,457,590
Total DANIDA Tranches: 978,141.59 1,029,623
Total GJS Deposit: 100.00 105
Total Expenditure up to date: 3,308,080.63] 3,482,190
Total Other Income less Bank Related Expenses: 7,835.86 8,248
Total Funds Remaining in the Bank to be Expended 12,707.32 13,376|
usb
Total Interest upto June 30 2009: 12,460.82
Total Tax on Interest: 498.41
Total Bank Charge 2,088.78
Total Foreign Exchange Loss when transfer payment: 2,037.77

Total Net Other Income:

7,835.86






